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Case Study: How a Global Leadership Institute Improved
Learning Impact Insights Using Analytics

About the Client

A global leadership development organization offering corporate training programs focused on
emotional intelligence, resilience, and mindful leadership was expanding its programs across
enterprise clients and professional cohorts.

The organization delivered multiple learning programs including Search Inside Yourself, Adaptive
Resilience, Effective Teaming, Intuitive Leadership, and Bridging Conflict, with participants
enrolling through corporate partnerships and global cohorts.

As program adoption increased, leadership needed better visibility into program engagement,
learning outcomes, facilitator effectiveness, and participant satisfaction across courses and
cohorts.

However, program evaluation data, survey responses, and assessment results were spread across
multiple systems, making it difficult to analyze the effectiveness of training programs and identify
opportunities to improve learning impact.

The organization required a centralized analytics framework to measure course performance,
participant engagement, and learning effectiveness across its training portfolio.

The Challenge

Despite strong demand for leadership development programs, the organization faced several
operational and analytical challenges.

® Fragmented Program Evaluation Data : Course enrollment data, evaluation surveys,
facilitator feedback, and pre-post learning assessments were stored across multiple platforms.
This made it difficult to generate a unified view of training program performance and participant
outcomes.

® Limited Visibility into Course Effectiveness : Leadership lacked clear insights into which
courses generated the highest engagement and participant satisfaction. Without consolidated
analytics, it was difficult to compare program performance across different training offerings.
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e Difficulty Measuring Learning Impact : The organization collected extensive pre- and post-
training assessment data measuring improvements in skills such as self-awareness, resilience,
empathy, and focus. However, the data was not being systematically analyzed to quantify
learning outcomes.

® Manual Reporting Across Global Cohorts : Program evaluation reports were compiled
manually from multiple data sources, slowing reporting cycles and limiting the organization’s
ability to monitor program effectiveness in real time.

Numerix.ai Solution

Numerix.ai partnered with the client to build a centralized analytics framework that unified learning
program data into a single interactive dashboard environment. The solution focused on three key
components.

1. Unified Learning Analytics Data Architecture : Numerix.ai integrated multiple program data
sources into a centralized analytics environment. Key data sources included:

Course enrollment and completion data

Participant survey responses and program evaluations
Facilitator feedback ratings

Pre- and post-training assessment results

This integration created a single source of truth for learning program analytics and training
effectiveness measurement.

2. Program Performance Analytics Framework : Numerix.ai implemented dashboards that enabled
leadership teams to monitor program engagement and participant satisfaction across courses. The
analytics dashboards tracked metrics such as:

Course enrollments and completions over time
Participant response rates across programs
Net Promoter Score (NPS) by training program

Course satisfaction ratings and feedback trends

These insights helped leadership identify which programs generated the highest engagement and
participant satisfaction.

3. Learning Impact and Skill Development Analytics : Numerix.ai built interactive dashboards to
analyze pre- and post-training assessments across multiple leadership capabilities. The analytics
framework measured improvements in areas including:
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Self-awareness
Emotional regulation
Resilience

Empathy and compassion
Focus and attention
Collaboration

These insights allowed program teams to quantify the impact of leadership training on
participant development outcomes.

Key Insights Uncovered

High Engagement Across Leadership Programs: Over 1,200 course enrollments and
657 participant responses were tracked across leadership programs, with Search Inside
Yourself generating the highest engagement levels.

Strong Participant Satisfaction Scores: Program evaluations showed an average Net
Promoter Score (NPS) of 52, indicating strong participant satisfaction and positive learning
experiences across courses.

Measurable Improvements in Leadership Capabilities: Pre- and post-assessment analysis
revealed significant improvements in self-awareness, resilience, focus, and empathy,
demonstrating the effectiveness of the training programs.

Facilitator Quality as a Key Success Driver: Participant feedback consistently rated
facilitators highly for openness, empathy, and engagement, highlighting the critical role of
skilled instructors in program impact.

Results

Using Numerix.ai’s analytics implementation, the organization gained a structured and measurable
view of its leadership training programs. Key metrics during the reporting period included:

1.2K total program enrollments

657 participant responses across evaluations

52 average Net Promoter Score (NPS)

Multiple training programs analyzed across global cohorts

Significant improvements observed across leadership capability assessments

These insights enabled leadership to better understand program engagement and training impact.
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Business Impact

By implementing Numerix.ai’s learning analytics framework, the organization transitioned from
fragmented reporting to a data-driven approach to program evaluation and learning
effectiveness measurement.

The organization achieved:

Clear visibility into training program engagement and satisfaction

Better understanding of course-level performance across leadership programs
Quantifiable measurement of learning outcomes and skill development
Improved monitoring of facilitator effectiveness and participant feedback
Faster reporting and analytics for leadership and program teams

With a centralized analytics foundation, the organization is now positioned to continuously improve
its leadership training programs and scale learning impact across global cohorts.
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